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This handbook establishes the operational framework for the GU Career Outcomes
Rankings. Moving beyond traditional input-based prestige, this methodology prioritizes
the conversion of institutional resources into measurable career success and societal
contribution. This document serves as a guide for universities, policymakers, and
accreditation bodies to evaluate higher education through the lens of student-centric

outcomes.

Traditional evaluation systems frequently emphasize historical brand equity and research
volume. The GU framework acknowledges that while research is vital, the primary mission
of higher education is to equip graduates with the competencies required to thrive in a
globalized labor market. By focusing on real-world relevance and professional
trajectories, these rankings hold institutions accountable for the lifelong success of their

alumni.

Definitions and Core Principles

Outcome-Based Evaluation (OBE): A performance-centric framework that measures
institutional quality through graduate success rates, professional impact, and innovation

rather than faculty-student ratios or endowment size.

Professional Impact Score: A proprietary composite metric evaluating the presence of
alumni in global leadership positions, entrepreneurial ventures, and societal leadership
roles.

Methodological Transparency: All formulas, data sources, and normalization weights

are disclosed to ensure the auditability and integrity of the ranking process.
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The GU Career Outcomes Rankings utilize a multi-sourced data architecture designed to

minimize bias and ensure statistical robustness.

Data Acquisition and Integrity

We utilize a hierarchy of primary and secondary sources:

Direct Institutional Submissions: Verified performance reports signed by senior
registrars.

Bibliometric and Patent Repositories: Independent data from Scopus, Web of
Science, and global patent offices to measure research and innovation.

Global Employer Surveys: Proprietary surveys gauging the competency and

effectiveness of graduates in the workplace.

Normalization and Regional Calibration:

To ensure global equity, metrics are normalized using the following protocols:

Economic Adjustment: Monetary values such as graduate salaries and industry
research income are adjusted using Purchasing Power Parity (PPP) to account
for regional cost-of-living variances.

Field-Weighted Performance: Citation metrics and salary data are subject-
normalized to ensure universities specializing in humanities or emerging
technologies are not penalized compared to those in high-citation fields like clinical
medicine.

Z-Score Standardization: Metrics are standardized using a cumulative probability

function to evaluate where an institution sits within the global data distribution.
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Addressing Data Gaps: In instances of non-disclosure or missing data at a subject level,
the Technical Secretariat employs a conservative estimation model. We utilize neutral
imputation based on peer-group medians to ensure that institutions are neither
disproportionately penalized for administrative oversights nor incentivized to withhold
data that might negatively impact their score.

Metrics and Weightage Parameters

The framework is structured across seven core parameters, with a primary emphasis on

employment and professional impact.

Suggested _
Parameter Group _ Key Indicators
Weight
. Graduate employment rate (12 months);
Professional Impact & ) ] . .
35% Adjusted median salary; Alumni leadership
Careers N _ _
positions; Startup/Spin-off formation.
Learning & Teaching 150, On-time graduation rates; Faculty qualification index;
0
Quality Student satisfaction scores.
Field-Weighted Citation Impact (FWCI);
Research Innovation 10% Patents referencing university research;
Publications per faculty.
Industry-funded research income,;
Industry Engagement 15% Corporate-academic partnerships;
Employer-student connectivity.
o International student/staff ratios;
Global Positioning 5% _ _
International research co-authorship.
Peer & Industry 109 Global employer reputation survey;
0
Perception Peer academic esteem.
Social Mobility & 10% Gender pay gap among graduates;
0
Inclusion Socio-economic diversity of the student body.
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The rankings are governed by an independent Technical Secretariat and Advisory
Council.
e Verification Window: Institutions are provided a two-week window to audit their
draft scores and submit appeals based on data factual errors.
e Sanctions for Manipulation: GU Rankings maintains a zero-tolerance policy
toward data "gaming." Deliberate manipulation results in immediate

disqualification and the publication of a formal non-compliance note.
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. Phase 1: Methodology Finalization: Establishing proprietary benchmarks and finalizing
field-weighting coefficients.

. Phase 2: Data Collection: Launch of the secure Institutional Data Portal and global
employer survey.

. Phase 3: Verification: Multi-layered validation including Al-driven anomaly detection and
manual audits.

. Phase 4: Publication: Global release of the "GU Career Outcomes Rankings" and

institutional scorecards.

For query, suggestions or feedback: mail@gu-rankings.com
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